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DIVERSITY, EQUITY & INCLUSION

CITIZENS’ ENGAGEMENT ADVISORY AND REVIEW COMMISSION

Bi-Monthly Meeting Agenda
Tuesday, January 18, 2022 ~ 6:30pm-8:30pm
Ruppert Sargent Building
1 Franklin Street, Hampton, VA

Call to Order —Shawn O’Keefe, Chairperson
Roll Call — I. Gabe Diaz, Interim Executive Director
Action Items

Item 1: Welcome and Introductions
Item 2: Review and Approval of Meeting Minutes

e January 14, 2020
e November 16, 2021

Old Business

Item 1: Commissioner Appointment Terms
Iltem 2: Amendments to Bylaws

New Business

Iltem 1: CEARC Stages of Involvement & Engagement
Item 2: Group Exercise

Iltem 3: Introduction of Hampton Police Chief Mark Talbot

Item 4: Facilitator/recorder training

Go-Backs

Announcements:

e OnJanuary 12, 2022 Council appointed 3 new Commissioners to CEARC!

e Next Meeting: Tuesday, March 15, 2022 6:30p-8:30p, Ruppert L. Sargent Building, 1
Franklin Street, Hampton, VA




